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GLOSSARY

BNL:
By-name List

CAM:
Coordinated Access
Model

CDBG:
Community Development
Block Grant

CE:
Coordinated Entry

CH:
Chronically Homeless

CHS:
Community & Home
Supports, Inc.

CY:
Calendar Year

CoC:
Continuum of Care

CoD:
City of Detroit

DV:
Domestic Violence

ESG:
Emergency Solutions
Grant

FY:
Fiscal Year

HAND:
Homeless Action
Network of Detroit

HCV:
Housing Choice Voucher

HMIS:
Homeless Management
Information System

HUD:

U.S. Department of
Housing & Urban
Development

MSHDA:
Michigan State Housing
Development Authority

PH:
Permanent Housing

PIT:
Point in Time Count

PSH:
Permanent Supportive
Housing

PWLE:
Persons With Lived
Experience

RRH:
Rapid Re-Housing

S2S:
Steps 2 Stability
Program

SHP:
Sheltered Housing
Placement Program

SNAP:
Supplemental Nutrition
Assistance Program

SO:
Street Outreach

SPDAT:

Service Prioritization
Decision Assistance
Tool

SSO:
Supportive Services
Only

SSTF:

Supportive Services
Transformational
Funding

TANF:
Temporary Assistance
for Needy Families

TAY:
Transitional Age Youth

TH:
Transitional Housing

TBRA:
Tenant Based Rental
Assistance

VA:
Veteran’s Affairs

YHDP:
Youth Homelessness
Demonstration Program
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OUR PURPOSE,
MISSION &
VISION

PURPOSE:

Community & Home Supports, Inc. was founded
to help people and communities address
poverty and homelessness.

MISSION:

We strive to fulfill our purpose by
developing, leading, and participating in
collaborative and innovative efforts that
support people that are homeless and
advocate for fair, affordable, and
equitable housing.

VISION:

We envision a future where everyone has
equitable access to safe and affordable
housing and the support needed to empower
independence and participation in vibrant
communities.
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OUR CORE
VALUES

INTEGRITY:

Upholding ethical standards and
accountability in our actions.

EMPATHY:

Understanding and addressing the unique
needs and experiences of each individual.

COMPETENCE:

Leveraging data and expertise to inform
decision making and service delivery.

COMMUNITY:

Fostering partnerships and community
involvement for greater impact.

ADVOCACY:

Committing to thorough, meticulous, and
persistent efforts to support our mission.

EQUITY:

Building strong, trust-based relationships
with participants and stakeholders.
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PROGRAMS
OVERVIEW

COORDINATED ENTRY

As a founding CAM partner and current Shelter
Navigation Lead, CHS connects households in
crisis to the homelessness response system.
Services include assessment, diversion,
prioritization, and referrals to shelter,

housing, and supportive services.

SHELTER NAVIGATION

CHS staff are embedded in shelters throughout
Detroit, helping residents identify next

steps, obtain vital documents, and navigate
complex systems by facilitating warm handoffs
and preparing for housing opportunities.

STREET OUTREACH

Operating six days a week with extended
hours, outreach teams engage unsheltered
individuals with emergency supplies,
transportation, basic needs, and immediate
connections to housing and health resources.
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PROGRAMS
OVERVIEW

YHDP

The YHDP team provides a continuum of
services for youth ages 18-24, including
resource navigation, street outreach, housing
assistance, and youth Permanent Supportive
Housing. Grounded in Positive Youth
Development, our youth programs help young
people move from crisis to stability through
individualized support, housing connections,
and long-term sevrvices.

HOUSING NAVIGATION

The Housing Navigation Program helps
households locate units, engage landlords,

and overcome leasing barvriers. Staff generate
housing lists, coordinate matches, support
paperwork, and provide hands-on help through
move-in.

RAPID REHOUSING

CHS implements multiple Rapid Rehousing
models, including standard, shelter-based,

and enhanced service approaches. These
programs provide progressive engagement,
flexible financial assistance, housing

search, and trauma-informed case management.
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PROGRAMS
OVERVIEW

DIVERSION

Diversion services help households resolve
immediate barriers and avoid shelter whenever
safe alternatives are available. Support may
include problem-solving, mediation,
transportation, security deposits, utility
assistance, and other flexible resources.

PERMANENT SUPPORTIVE HOUSING

Permanent Supportive Housing offers long-term
rental assistance and wraparound services for
households experiencing chronic homelessness.
Supports include housing case management,
SOAR benefits assistance, and coordinated
health care partnerships.

SHELTERED HOUSING PLACEMENT

CHS specializes in housing placements from
shelter to long-term subsidized housing,
including Section 8, Project-Based Vouchers,
LIHTC, and public housing. Staff coordinate
referrals, leasing paperwork, and landlord
partnerships for high-need households.
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PROGRAM
UPDATES

YHDP / FOOT LOCKER

CHS partnered with Foot Locker to provide 15 YHDP
youth with employment and life skills activities,
mock interviews, workplace readiness, and on-site
interviews resulting in several immediate hires.
Following the event, Foot Locker committed to
continuing the partnership through quarterly youth
hiring events.

RRH LITE

With nearly all assigned Section 8 voucher holders
housed, CHS shifted remaining Rapid Re-Housing
resources toward targeted shelter exits. Using

HMIS data, staff identify households earning over
$1,200 monthly and provide focused housing search
and security deposit assistance to help them move
quickly from shelter to permanent housing.

FEE-FOR-SERVICE PARTNERSHIP

CHS partnered with NSO to help house 78 families
with minor children in emergency shelter. To date,
57 families (73%) have been approved for housing
and 34 have signed leases. The partnership was
recognized by the Mayor as part of the "Homeless
to Housed" initiative.
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PROGRAM
UPDATES

DOORLOOP TENANT PORTAL

CHS has begun enrolling tenants in DoorLoop and
will host two upcoming workshops to support
enrollment. The first tenants are already

enrolled, with a goal of enrolling all tenants by
October 1. DoorLoop will provide tenants with a
modern, accessible way to manage rent payments,
including automatic payments, while reducing
reliance on manual and third-party payment
processes.

HUMBLE DESIGN PARTNERSHIP

CHS finalized a partnership with Humble Design to
furnish homes for 12 households annually. Humble
Design transforms empty residences into fully
furnished homes for families transitioning out of
homelessness. The partnership will provide
families with higher-quality furnishings,
strengthen housing stability, and allow CHS
resources to support additional households.

SSTF FUNDING

SSTF funding has been approved through 2027,
allowing CHS to retain additional case management
capacity. This funding will help maintain lower
caseloads, provide more individualized supportive
services, and give case managers greater capacity
to help households achieve and maintain housing
stability.
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SUCCESS
STORIES

MT

Coordinated Entry Manager Mr. Tommelein supported a
chronically homeless senior pursuing age-based subsidized
housing after past rental arrears resulted in an initial
denial. Staff negotiated a reasonable settlement with the
former landlord and supported the participant through the
appeal process, successfully overturning the denial and
restoring access to safe, affordable housing.

LHW

YHDP Navigator Ms. Hill helped a young adult who is blind move
from homelessness to independent living through individualized
housing navigation, coordination with DWIHN, and assistance
securing an appropriate unit. She also connected him to SSA
benefits, establishing ongoing income to support housing
stability.

NC

Rapid Re-Housing staff Ms. Cloyd supported a single mother of
five living in transitional housing after she received a

Section 8 voucher through RPI. Through landlord advocacy, CHS
negotiated use of the voucher at her existing unit, avoiding
another disruptive move, and provided security deposit
assistance to remove the final barrier to permanent housing.

LG

A young adult stabilized in PSH fell behind on rent after

losing income and faced eviction despite three unsuccessful
applications for assistance. YHDP Coordinator Ms. Goddard used
flexible McGregor funding to cover the arrears and negotiated

a settlement, allowing him to remain housed with his
established supports.
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SUCCESS
STORIES

TC

After losing his father and remaining family supports, a

client experienced seven years of chronic homelessness and
repeatedly lost contact with housing services. Outreach
Coordinator Ms. Chowdhury provided persistent engagement and
housing navigation, ultimately helping him secure permanent
housing where he is now living independently.

MB

Rapid Re-Housing Case Manager Ms. Biachoo supported a
70-year-old senior who became homeless after fleeing domestic
violence and returning to Detroit while facing health concerns
and repeated housing denials. Through persistent landlord
advocacy, CHS secured a safe apartment and connected her to
senior services for continued stability.

CLZ2

After recurring manic episodes affected a participant’s health
and stability, PSH Case Manager Ms. Lynn worked with him to
develop an accountability plan with weekly meetings and
consistent medical care. Five months without an episode later,
his health has significantly improved and he feels ready to
pursue employment.

DJ

A Rapid Re-Housing participant faced repeated housing denials
because of a $3,000 utility balance and past rental judgments.
CHS resolved the DTE arrears, and Case Manager Ms. Johnson
advocated directly with the participant’s preferred landlord,
resulting in reconsideration, approval, and move-in.

14
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SUCCESS
STORIES

CL

After COVID ended a mother’s home-based business, she
struggled to support four young children while living in
deteriorating housing in an unsafe neighborhood. With support
from CHS Case Manager Ms. Linari, she relocated to a safer
home, secured steady hospital employment, and is pursuing
training to become an ultrasound technician.

EP

A young mother balancing parenting, full-time employment, and
education connected with CHS while experiencing homelessness.
YHDP Mobile Assessor Ms. Dowdell-Parnell coordinated placement
in a parenting youth housing program, school enrollment, and
ongoing support. Within four months, she secured independent
housing while continuing to work and pursue her education.

RW

A participant returned to Michigan expecting to transfer her
Section 8 voucher, only to learn an administrative error had
cost her the opportunity. Lead Navigator Mr. Walk challenged
the denial and, when the voucher could not be restored,
continued supporting her until she found an affordable home.
CHS provided the security deposit needed to complete the move.

CT

After losing housing while grieving his brother’s death, a

client returned to homelessness after years on the streets.

Street Outreach Navigator Ms. Tretyak reengaged him, preserved
and resubmitted his housing documentation, and coordinated
with CHS PSH to secure housing in Southwest Detroit near the
friends and family supporting him.
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SERVICE
FOOTPRINT

BN
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2026 Calendar Year Data

R

CE Shelter Navigation

YHDP Shelter Navigation

RRH Sheltered Housing Placement
PSH - Leasing

Street Outreach Navigation

YHDP Mobile Assessment

Steps 2 Stability

PSH - TBRA
YHDP Street Outreach
PSH - YHDP

RRH - MSHDA
YHDP Special Activities

1,054
189
93
89
64
54
46
35
21
12
12

000000000000

Providers
CE Shelter Navigation
YHDP Shelter Navigation
RRH Sheltered Housing Placement
PSH - Leasing
Street Outreach Navigation
YHDP Mobile Assessment
Steps 2 Stability

PSH - TBRA
YHDP Street Outreach
PSH - YHDP

RRH - MSHDA
YHDP Special Activities
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PROVIDER
OVERVIEW

CURRENT PREVIOUS

YEAR YEAR e
CE Shelter Navigation 1,054 1,421 -26%
YHDP Shelter Navigation 189 176 +7%
g;;l—cle%:’{'tfred Housing 93 154 40%
PSH - Leasing 89 85 +5%
Street Outreach Navigation 64 82 -22%
YHDP Mobile Assessment 54 39 +38%
Steps 2 Stability 46 28 +64%
PSH - TBRA 35 36 -3%
YHDP Street Outreach 21 23 -9%
RRH - MSHDA 12 15 -20%
PSH - YHDP 12 0 =0%
YHDP Special Activities 9 4 +125%
Housing Navigation Program 0 193 -100%
TOTAL 1,678 2,256 -26%
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SCALE OF
SERVICE
DELIVERY

Categories
2026 Calendar Year Data O unique Households
O Households in Multiple Programs
Unique Households 1,529 91% O New Participants
Households in Multiple Programs 149 9%
New Participants 961 57%
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CE - SHELTER
NAVIGATION
METRICS

Score Target range
PSH Packets Submitted After Navigation 96% 70% - 100%
Accurate Submission of PSH Packets 100% 91% - 100%
Accurate Submission of HCV Packets 100% 91% - 100%
Client Satisfaction with Navigation 4.92 4 or Above
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CE - YHDP
METRICS

Score Target range Target met

PSH Packets Submitted After Navigation 100% 70% - 100%

N

Accurate Submission of PSH Packets 100% 91% - 100%
Accurate Submission of HCV Packets 100% 91% - 100% \/
Client Satisfaction with Navigation 4.99 4 or Above /
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SHELTER
NAVIGATION

Providers
2026 Calendar Year Data O CE shelter Navigation
@ YHDP Shelter Navigation
CE Shelter Navigation 1,054 85%
YHDP Shelter Navigation 189 15%
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SHELTER
NAVIGATION
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Providers
2026 Calendar Year Data O CE shelter Navigation
@ YHDP Shelter Navigation
CE Shelter Navigation 1,054 85%
YHDP Shelter Navigation 189 15%
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STREET
OUTREACH
NAVIGATION
METRICS

Score

% of Households Exiting to Positive Destination 72%

% of Households Exiting to Permanent Housing 72%

Target range

72%

64%
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STREET
OUTREACH

Wiy
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Providers

2026 Calendar Year Data O street outreach Navigation
@ VYHDP Street Outreach

Street outreach Navigation 64 75%

YHDP Street Outreach 21 25%
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STREET
UTREACH

Providers
2026 Calendar Year Data O street outreach Navigation
@ YHDP Street Outreach
Street outreach Navigation 64 75%
YHDP Street Outreach 21 25%
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RRH - SHP
METRICS

Score Target range Target met
% of Households Exiting Within 180 Days 98% 37% \/
Days from Entry to Housing Move-In 82 TBD A
% of Clients Exiting to Permanent Housing 97% 98% A
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RAPID RE-
HOUSING

-~
—
ﬂ
Providers
2026 Calendar Year Data O RRH sheltered Housing Placement
© RRH - MSHDA

RRH Sheltered Housing Placement 93 89%
RRH - MSHDA 12 11%
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RAPID RE-
HOUSING

Providers
2026 Calendar Year Data O RRH Sheltered Housing Placement
© RRH - MSHDA
RRH Sheltered Housing Placement 93 89%
RRH - MSHDA 12 11%
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PSH -
LEASING
METRICS

Score

Leavers with Cash Income 79%
Leavers with Non-Cash Benefits 100%
Leavers with Earned Income (Employment) 36%
Increases in Total Cash Income 61%
Stayers with Health Insurance Coverage 99%
Accurate Annual Assessment Reporting 100%
Exits to Known Destinations 100%
Days from Referral to Housing Move-In 6

Target range

65%

85%

10%

40%

60%

95%

97%
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PSH - TBRA
METRICS

Score Target range Target met
Leavers with Non-Cash Benefits 100% 85% - 100%
Leavers with Earned Income (Employment) 50% 10% - 100%

Increases in Total Cash Income 47% 40% - 100% /
Stayers with Health Insurance Coverage 100% 60% - 100% /
Exits to Known Destinations 100% 97% - 100% \/
Accurate Annual Assessment Reporting 100% 95% - 100% ‘/
Days from Referral to Housing Move-In 0% 80 /
Leavers with Cash Income 50% 65% - 100% A
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PERMANENT
SUPPORTIVE
HOUSING

Providers
2026 Calendar Year Data O PSH - Leasing
@ PSH - TBRA
PSH - Leasing 89 65% @ PSH - YHDP
PSH - TBRA 35 26%
PSH - YHDP 12 9%
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PERMANENT
SUPPORTIVE
HOUSING

o
Providers
2026 Calendar Year Data O PSH - Leasing
@ PSH - TBRA
PSH - Leasing 89 65% @ PSH - YHDP
PSH - TBRA 35 26%
PSH - YHDP 12 9%
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